INTER-OFFICE MEMORANDUM
TO: Fulton County Board of Registration and Elections

FROM: Nadine Williams, Interim Director, Registration and Elections
Patrick Eskridge, Deputy Director

FULTON Nadine Williams, Elections Chief
COUNTY Shamira Marshall, Registration Manager
REGISTRATION Janice Dickenson, Administrative Manager
& ELECTIONS

LaShandra Little, Voter Education and Outreach Manager
Mariska Bodison, Absentee Manager

RE: Monthly Operations Report — AUGUST 2022
DATE: September 8, 2022

ADMINISTRATION DIVISION

This report provides specific administration and election tasks performed during the
month of August 2022. Standard operations and activities from the Administrative
Division include personnel, payroll, procurement, contracts, finance, legislation,
campaign and financial reports, voter education and outreach, travel and training
coordination, support to the Board of R&E and the Registration and Elections Divisions.

Zoom Meetings Attended

Department Supervisor’'s Meeting - Weekly
County Manager’s Strategy Team - Weekly
Procurement / Legistar status meetings - Weekly
Budget Training

Personnel Vacancies

Title Type Positions Status of Recruitment

Director Existing Position External Recruitment

Interviews completed and

Registration Manager Existing Position selection submitted to HR
VEO Specialist Existing Position Requisition Submitted
Registration Officer Existing Position Candidates  selected  for

interviews

Preparation of 2022 Elections
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Currently procuring all the necessary goods and services for the November and
December election.

2022 Special Municipal Elections

Intergovernmental Agreements for the following municipalities have been executed and
sent to the municipal clerks.

City of Milton
City of Roswell
City of Atlanta
City of East Point
City of Fairburn

Preparation of 2023 Budgets
The 2023 Budget was prepared and submitted to meet the August 30 deadline.

Enhancement in 2023 Budget — requested administrative position to assist in the
Administration Division

2022 Elections Budgets

The Financial Systems Manager is managing the 2022 Elections budgets and working
with the Purchasing Department with contracts of four personnel agencies for our
supplemental staff assigned to all three divisions.

Elections and Operations Budgets

The Financial Systems Manager is managing the 2022 Elections and Operations budgets.
We submitted the Draft 2023 Elections and Operations budgets to Finance at the end of
August.

The 2022 Operations Budget is $4,391,024

The Elections approved 2022 Budget is $33,026,729

« General Primary $ 10,475,096
o General Primary Run-off $ 9,852,568
e General Election $ 12,403,864

o Total $ 32,731,528

The additional Elections approved 2022 Budget is for Capital projects
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ABSENTEE DIVISION

Department Operations:

Weekly Meetings within the Department (Division Updates and Budgets)
Weekly meetings with the County Manager Executive Team
Weekly Meetings with Mrs. Brittian, Absentee Supervisor
Weekly Meetings with the Division’s personnel
Discussions with various vendors: OPEX, Quadient, and Tritek Technologies
Discussions with Neighboring County Election Officials:
o Clayton, Cobb, DeKalb, and Gwinnett
» Attended a series of Trainings administered by the Secretary of States’ Election
Division

2022 GENERAL AND SPECIAL ELECTION ABSENTEE BY MAIL STATISTICS:

APPLICATIONS ACCEPTED 7307
APPLICATIONS REJECTED 376 (276+100)
DUPLICATED APPLICATIONS 145
REQUEST TOTALS 7828

Rejected Applications:
Requested too early

Address Mismatch ElectioNet
Missing or Electronic signature
No ID provided

= Mismatched Information (ID and/ or DOB)
= Missing (ID and/ or DOB)

= No Signature
= Too Early

ABSENTEE OPERATIONS

= Virtual meeting conducted for election planning, preparation, and processes
» Hiring and training personnel

o Group trainings for supplemental personnel
* Processing Absentee Ballot Request-August 22 — October 28, 2022
0O.C.G.A. 21-2- 381(a)(1)(A)
Earliest day to apply for an absentee ballot for the November General Election
» Verifying All Processed Applications
» |dentifying UOCAVA (Uniformed Overseas Citizens Absentee Act) Electors
» Researching Request
o Contacting voters with Missing/ Mismatch Information
o Sending Notice of rejection of Applications and Ballots
= |nstructions provided on “How to Cure”
» Partnership with the Sheriff's Department to ensure all electors have access to voting
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» Submission of Notices to Political Parties for Vote Review and Duplication Panels

RECRUITMENT & TRAINING

= Scheduled and Interviewed for the (1) Absentee Officer Position
o Follow-up with HR/ Leadership pending

= Onboarding of supplemental personnel
o Ongoing- Continuing to request resumes for pre-screening

SOS SUMMER SERIES 2022:

August 2, 2022- Qualifying, Nomination Petition, Election Data Public Notice Portal

August 4, 2022 - Ballot Proofing, Test Deck Tips, Printing Ballots, Election Store Order Process
August 11, 2022 - Absentee Voting, Early Processing, Ranked Choice Voting

August 11, 2022 - Provisional Ballots

August 18, 2022 - Election Day Operations Part |

August 25, 2022- Recounts and Reconciliation Report

TASKS TO BE PERFORMED FOR FUTURE REPORTING PERIODS:

* Process ballots (outbound and inbound)
Submit documents to the Clerk of Court
o Accepted, Rejected, Spoiled, Null, & Undeliverable
(applications, ballots and envelopes)
Weekly touchpoint meetings with personnel
= Scanning and Indexing
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https://firefly.sos.ga.gov/Documents/Webinars/2022%20Webinars/August%202,%202022%20Qualifying,%20Nomination%20Petition,%20Election%20Data%20Public%20Notice%20Portal
https://firefly.sos.ga.gov/Documents/Webinars/2022%20Webinars/August%204,%202022%20-%20Ballot%20Proofing,%20Test%20Deck%20Tips,%20Printing%20Ballots,%20Election%20Store%20Order%20Process
https://firefly.sos.ga.gov/Documents/Webinars/2022%20Webinars/August%2011,%202022%20-%20Absentee%20Voting,%20Early%20Processing,%20Ranked%20Choice%20Voting
https://firefly.sos.ga.gov/Documents/Webinars/2022%20Webinars/August%2011,%202022%20-%20Provisional%20Ballots
https://firefly.sos.ga.gov/Documents/Webinars/2022%20Webinars/August%2018,%202022%20-%20Election%20Day%20Operations%20Part%20I
https://firefly.sos.ga.gov/Documents/Webinars/2022%20Webinars/August%2025,%202022%20Recounts%20and%20Reconciliation%20Report
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ELECTIONS DIVISION

During the month of August , the focus of the Elections Division activities were on the following

tasks:

ELECTIONS

o A meeting was held with all temporary agencies to advise that replying to all poll
worker applicants is of the upmost importance. All temporary agencies have
been asked to keep a log of applicant correspondences. A tentative deadline of
September 9" has been placed to contact all appplicants. The deadline date is
posted on our website to advise applicants.

¢ All ballot information has been forwarded to the SOS CES ballot builder, we are
awaiting completion of the ballot project

SUPPLIES & LOGISTICS

Preparation of supplies is currently being conducted for the November Election.

Moving companies have been secured to assist with expediting voting equipment retrieval
post-election.

Election Day polling locations for the November election have been confirmed.

e Precinct location changes will be presented to the BRE at the September 8" meeting.

ELECTION DAY RECRUITMENT & TRAINING

e The Election Day Poll Worker manual is being updated for print production

Regional Coordinator positions are fully staffed, and poll worker recruitment has

commenced.

e The poll worker training schedule has been posted and is live for class registration on

the Poll Worker University

e Election Day poll worker training will begin on September 20"

Portal

Recruitment totals as of August 29" are as follows:

ELECTION DAY Assistant

Recruitment Totals as of 8/29/2022 Lk Managers Clerks

250 500 1527
01A-03T 33 66 125
04B - EPO2B 30 55 135
08A - 09M 20 40 69
10A - 12S 33 65 123
APO1A -JC14&JC15 32 45 91
FAO1A - UC02C/D 34 68 80
JC16 - RW22A/C 21 38 56
CHO1 - SS29A 27 36 73
Total Recruited 230 413 752
Total to Be Recruited 20 87 659
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ADVANCE VOTING
e The Advance Voting Manual and training materials have been updated.

¢ Advance Voting training has commenced.
e Recruitment totals as of August 29" are as follows:

ADVANCE VOTING RECRUITMENT TOTALS ~ Managers  /osistant  Compliance o o qogyy  Line

AS OF 8.29.2022 Managers Officers Monitors
36 72 36 252 36 36
Adams Park Library 1 2 1 5 0 1
Alpharetta Library 1 2 1 4 0 1
Buckhead Library 1 2 0 5 0 1
Burdett Park Gym 1 2 0 4 1 0
C. T. Martin Recreation Center 1 2 1 7 0 1
Cedar Grove Church of Christ 1 1 1 1 0 0
Chastain Park Gymnasium 1 2 1 5 0 1
College Park Library 1 2 1 5 0 0
Dogwood Library 1 2 0 3 0 0
Dorothy Benson Senior Center 1 2 1 3 0 0
East Point Library 1 2 1 5 0 1
East Roswell Library 1 1 1 4 1 1
Etris-Darnell Community Recreation 1 2 1 7 0 1
Evelyn G. Lowery Library at Cascade 0 2 1 6 0 1
Fulton County Government Center 1 1 1 5 0 0
Gladys S. Dennard Library at South Fulton 1 2 1 5 0 0
High Museum of Arts 1 2 1 1 1 1
Joan P.Garner Library at Ponce Library 1 2 1 5 0 0
Johns Creek Environmental Campus 1 2 1 4 0 1
Metropolitan Library 1 2 1 6 0 1
Milton Community Center 1 2 1 1 1 1
Milton Library 1 2 1 5 0 0
New Beginnings Senior Center 1 2 1 3 0 1
North Annex 1 2 1 2 0 0
Northeast Spruill Oaks Library 1 1 1 5 0 0
Northside Library 1 2 1 6 0 1
Northwest Branch at Scotts Crossing Library 1 2 1 6 0 1
Palmetto Library 1 2 1 6 0 1
Park Place at NewTown 1 1 1 5 0 0
Robert E. Fulton Ocee Library 1 0 1 5 0 1
Roswell Branch Library 1 2 1 4 1 1
Selena S. Butler Park 1 1 1 2 1 0
South Annex 1 2 1 6 0 1
Southwest Arts Center 1 2 1 5 0 1
Welcome All Recreation Center 1 2 1 4 1 1
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Wolf Creek Library 1 2 1 6 1 1
Total Recruited 35 64 33 161 8 23
Total Needed 1 8 3 91 28 13
ADVANCE VOTING OUTREACH LOCATIONS ~ Managers Q:i':;iﬁ; C%”;ﬁ(';':r"sce Clerks  Tech M(IJ-rl:i]t?Jrs
RECRUITMENT TOTALS AS OF 8.29.2022

4 8 12 4

Atlanta Metropolitan State College 1 0 N/A 0 N/A 0
Georgia State University 1 0 N/A 0 N/A 0
Georgia Tech 0 0 N/A 0 N/A 0
Morehouse College 0 0 N/A 0 N/A 0
Total Recruited 2 0 N/A 0 N/A 0

Total Needed 2 8 N/A 12 N/A 4
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INFORMATION SYSTEMS DIVISION

Key Activities:

Application Solution

EasyVote Update: The vendor released an updated version of the EasyVote
application on August 29, 2022. We are currently testing the updated version and
will proceed with installing the updated version on laptops.
Outlook Update: The team have been working with the Advance Voting staff to
ensure all compliance officer, Poll Managers, Assistant Poll manager and Poll
Clerks have an active Fulton County account and Outlook Web Access.
Project Manager Update: The November 08, 2022, General election project was
completed.
Poll Worker Platform: The department is working with a vendor to build a Poll
Worker Module and application that will provide a single platform that supports

¢ Poll Worker Registration and Approval
Poll Worker training and Assessment
Poll worker precinct assignment
Election staff communicate to Poll managers/Workers through chat
Poll Manager communication to election staff during the Advance Voting/
Election Day
We plan on Implementing a pilot program in January 2023.

Warehouse

Philip Lee Warehouse: The team worked with the D.R.E.A.M and |.T departments
to install power drops, surveillance, and Access Points.

Election Central: The team attended weekly meetings with D.R.E.AM
Department on general construction progress and worked with the I.T department
to provide audio-visual requirements for the board room, training room,
collaboration rooms and break room.

Voting Equipment

System specialists completed the post-election procedure on the voting equipment, and
equipment with issues was shipped to the vendor for repairs. System Specialists are
getting ready to be re-trained in WDS inventory System and the Logic and Accuracy
Procedures.
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REGISTRATION DIVISION

VOTER REGISTRATION

The total number of voter registration applications we received in 2022 is 120,085. This
number includes voter registration applications received via the Department of Driver
Services, the Online Voter Registration portal with the Secretary of State’s Office,
applications from 3 party vendors, and applications mailed or dropped off at our office.

As of August 31, 2022, there were 845,489 (730,898 active and 114,591 inactive)

registered voters residing in Fulton County.

+

The Historic Overview of Registration Applications for July/ August are as follows:

(the breakdown covers five years)

Year July Voter August Voter

Registration Registration

Applications Applications
2018 28,740 31,575
2019 27,958 50,028
2020 27,260 32,940

2021 8,174 8,875

2022 16,752 29,004
Total Applications for 2022 120,085
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WORKLOAD STATISTICS FOR: Numbers as September 3, 2022

Voter Registration Applications Needed to be Processed

Total Applications needed to be processed 14,726
DDS Applications 11,512
Online Applications 214
Paper Applications 3,000

Completed Voter Registration Applications Processed for August

Total Number of Processed Applications

Total New Registrations to Fulton County *
New Registration (15t Time) *

DDS Applications *

Online Applications *

Paper Applications *

Transferred into Fulton *

DDS Applications *

Online Applications *

Paper Applications *

Total Number of Changes in Fulton County- SOS Report 37,235
Address Changes Only 29,599

Name & Address Changes 259

Duplicate (No Changes) 223

Name Changes 569

Duplicate Merges 6,585

Total Number of Removals in Fulton County *
Felons -

Moved out of State 17

Duplication -

Error -

Hearing -

Not Verified Deletion -

Requested 2

Transfers out of county *

Vital Records -

Mental Incompetent -

*Report is unavailable.
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FRONT DESK OPERATIONS

Our front desk personnel handle a lot of operations for the VR division. When a voter
comes into the office, they fill out a yellow desk ticket that states their reason for visiting.
Below is a breakdown of August ticket requests:

Reason for Visiting Fulton Total Number of Yellow Tickets
County Voter Registration
Certificate of Registration -
Temporary Voter ID Card - 94
Applications
Register to Vote - Walk-ins 88
Precinct Card Requests 52
Voter Status Issues 16
(Cancellation, Inactive, etc.)
3rd Party/Voter Drives 77
Letter Response 2
Out of County / Out of State 5
Inquiries
Voter List/Stats 4
Other 67
TOTAL 405

Other — ranges from voters wanting to challenge other voters, dropping off their absentee
ballot/application, or general questions about voter registration.

REGISTRATION REPORTS:

PERSONNEL/STAFFING

There are 6 Registration Officer vacancies. Recruitment for vacant positions is underway.
The Registration Manager position interviews went well and the new manager should be

onboard September 14,

TRAININGS/MEETINGS ATTENDED/HELD

Street Maintenance

Blue Raster Team Meetings
Challenge Discussions
Duplicate Training

Changes in eNet

Statewide Training: Provisionals
NCOA Training
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TASKS TO BE PERFORMED FOR FUTURE REPORTING PERIODS:

Continue Street Audits/Maintenance of all streets in Fulton County- Currently
working with a 3™ party vendor, Blue Raster to identify revisions that need to be
made

Continue List Maintenance Activities

Continue Review / Update Voter Registration standard operating procedures
Continue to Perform / Conduct performance counseling sessions

Respond to State Election Investigations

Continue Precinct Card Mailings and other Correspondences

Staff Training — In addition to attending State webinars, the new education
initiative has begun
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VOTER EDUCATION AND OUTREACH

Voter Education and Outreach Update

This report provides specific summary information regarding VEO tasks performed
during August 2022. Standard Voter Education and Outreach operations include:
Educational seminars and lectures.

Comprehensive demos and training.

Voter registration activities.

Assisting in Poll Worker Recruitment

Deputy Registrar Training

In August, the VEO team was able to do the following:

Activity Total for the Month Total for the year
Deputy Registrar Training | 29 363
Voter Registration 101 1015
Poll Worker Recruitment 255 752
Voter Identification Cards 4 39
Creation

Voter Education and 52 296
Outreach Events

Absentee Application 60 142
Connections for VEO 200 2,336
Event Interactions 2000 9,350
Media Inquiries 11 21

In August, The Voter Education and Outreach team focused on outreach to senior
centers, colleges, universities, and municipalities to schedule outreach events. The
VEO manager worked with administrators in Atlanta Public and Fulton County Schools
to conduct Deputy Registrar Training for principals in staff. The VEO team kicked off
Poll worker recruitment fairs in Atlanta, South Fulton, and Alpharetta. In September,
VEO will be conducting fairs in Roswell, Union City, Milton, and Sandy Springs, as well
as with several colleges and universities.

The Voter Education and Outreach Team also spent the month of August planning and
coordinating events for the following Civic Holidays :

Disability Voter Rights Week 2022- September 12-16, 2022

National Voter Registration Day — September 20, 2022

National Voter Education Week — October 3-7, 2022

National Vote Early Day — October 28, 2022

In the Working external affairs, there will be media releases sent out for each holiday
and the activities planned for the public.
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The activities for Disability Voter Rights Weeks are as follows:
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Heritage Sandy Springs - 6110 Blue Stone

9/12/2022 City of Sandy Springs Road, Sandy Springs, GA 30328
9/12/2022 Friendship Towers 35 Northside Drive, SW, Atlanta, GA 30313
9/12/2022 Village Park Alpharetta 12300 Morris Road, Alpharetta, GA
25 Glenlake Pkwy NE, Sandy Springs, GA
9/13/2022 Somerby Sandy Springs 30328
9/13/2022 Milton Senior Center 15690 Hopewell Rd Milton, GA 30004
Milton Library, 855 Mayfield Rd, Milton,
9/13/2022 Milton Library GA 30009
9/14/2022 North Fulton Community Charities | 11270 Elkins Road Roswell, GA 30076
Milton City Chambers at City Hall, 2006
9/14/2022 City of Milton Heritage Walk, Milton, GA 30004
9/14/2022 Adams Park Library 2231 Campbellton Road, Atlanta, GA 30311
Centennial Place Apartments 526
Centennial Olympic Park Drive, Atlanta,
9/15/2022 Centennial Place Apartments GA 30313
North Springs High School, 7447 Roswell
9/15/2022 North Springs High School Road, Atlanta, GA, 30328
1901 Montreal Road Suite 102 Tucker, GA
9/15/2022 Disability Link 30084
Alive in Roswell, 1131 Canton St., Roswell,
9/15/2022 North Metro Voters Ed GA 30075
Epsilon Zeta Chapter of Zeta Phi Virtual email veo@fultoncountyga.gov for
9/15/2022 Beta Sorority, Inc. the link
A.G. Rhodes 350 Boulevard SE, Atlanta, GA
9/16/2022 A. G. Rhodes- Atlanta 30312
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The Prime Theory Wellness Center, 2312
Benjamin E. Mays Dr. Southwest, Atlanta,

9/16/2022 Prime Theory Wellness GA 30311
Happy Days Weekend Jess Lucas Park 680
9/16/2022 City of Hapeville S Central Ave, Hapeville, GA 30354
FULTON COUNTY DEPARTMENT OF
BEHAVIORAL HEALTH & North Fulton Service Center, 7741 Roswell
9/17/2022 DEVELOPMENTAL DISABILITIES Road, NE, Sandy Springs, GA 30350

The activities for National Voter Registration Day are as follows:

National Voter Registration Day/

North Point Mall, 1000 North Point Circle

9/20/2022 Voter Education and Outreach Alpharetta, GA 30022
Atlanta Technical College 1560
Metropolitan Parkway, SW Atlanta, GA
National Voter Registration Day/ 30310 Henry Louis "Hank" Aaron Academic
9/20/2022 Voter Education and Outreach Complex, Building C Lobby, 1st Floor
National Voter Registration Day/ Langston Hughes High School, 7510 Hall
9/20/2022 Voter Education and Outreach Road, South Fulton, GA 30213
National Voter Registration Day/
9/20/2022 Voter Education and Outreach 141 Pryor St SW #4075, Atlanta, GA 30303
National Voter Registration Day/ North Service Center 7741 Roswell Road,
9/20/2022 Voter Education and Outreach Sandy Springs, GA, 30350
National Voter Registration Day/ South Fulton Service Center, 5600
9/20/2022 Voter Education and Outreach Stonewall Tell Rd. South Fulton, GA, 30349
National Voter Registration Day/ 229 Peachtree Hills Avenue, NE, Atlanta, GA
9/20/2022 Voter Education and Outreach 30305
National Voter Registration Day/ Banneker High School 6015 Feldwood Rd,
9/20/2022 Voter Education and Outreach Atlanta, GA 30349
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< We are finalizing at least two more activities for National Voter Registration Day

The Activities for National Voter Education Week are as follows:

Addington Place of
Roswell, 550 Barrington
10/3/2022 Voter Education w/TVIC Dr, Roswell, GA 30075

Georgia State University,
3775 Brookside Pkwy,
10/4/2022 Fulton Mobile Bus Outreach Alpharetta, GA 30022
Alpharetta Branch
Library, 10 Park Plaza,
10/5/2022 Voter Education and Outreach Alpharetta, Ga 30009
Georgia State University
55 Gilmer St SE, Atlanta,
10/5/2022 Fulton Mobile Bus Outreach GA 30303

Clark Atlanta University,
223 James P Brawley Dr.
10/6/2022 Fulton Mobile Bus Outreach SW, Atlanta, GA 30314

o We are also finalizing events with Morehouse College and Oglethropre university
to be included during this week as well

National Vote Early Day will be a weekend push for advance voting across all cities
within Fulton County, working with organizations and municipalities to spread the word.

The VEO team has reached out to all the colleges and universities within the county and
will be hosting a variety of events with them in September to ensure the students are
educated about the upcoming election and pushing to recruit students to serve as poll
workers for the November election.

The VEO created a Voter Education and Outreach kit for the County Manager and the
Fulton County Commissioners and delivered the information to their offices so they
could share it with their constituents. In September, the team will also create kits for all
the Fulton county libraries to have the most up-to-date voter information. The VEO
Manager will also send updated information to all the organizations and contacts in the
VEO database.

The VEO team is continuously planning events and will continue contacting schools,
communities, non-profit organizations, and government officials to schedule future
events across the county.
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August 2022 Event List

Voter Education

A. G. Rhodes-
Atlanta Nursing

350 Boulevard S.E , Atlanta

8/2/2022 | and Outreach Home GA 30312
College Park Auditorium,
Voter Registration 3633 Main St, College Park,
8/2/2022 | Drive Deputy Registrar GA, 30337
The city of South
Fulton County Fulton and Fulton
Mobile Bus Voter | County National 6385 Old National Hwy (LA
8/2/2022 | Education Night Out Fitness parking Lot)
Mobile Bus Voter City of Atlanta, Gordon White Park, 1354
8/2/2022 | Education National Night Out | RDA St. Atlanta 30310
Alpharetta Branch Library,
Voter Education 10 Park Plaza, Alpharetta,
8/3/2022 | and Outreach Alpharetta Library | Ga, 30009
Overture Buckhead South
Voter Education Overture Buckhead | 658 Lindbergh South NE
8/3/2022 | and Outreach South Atlanta, Ga 30324
Voter Education Goodwill Career 6175 Old National Hwy
8/3/2022 | and Outreach Centers Ste.120 Atlanta, GA 30349
Love T. Nolan, 2725 Creel
Voter Education City of South Road, South Fulton, Georgia
8/4/2022 | and Outreach Fulton 30349
Jacobs Healing
Mobile Bus Voter Hand BTS 2690 Donald Lee Hollowell,
8/5/2022 | Education Community Event | Atlanta, Ga 30318
Mobile Bus Voter City of South Burdette Park, 2945 Burdett
8/5/2022 | Education Fulton Rd, South Fulton, GA 30349
Virtual email
Deputy Registrar Voter Education veo@fultoncountyga.gov for
8/6/2022 | Training and Outreach link
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Fulton Mobile Bus

Welcome All Park 4255 Will
Lee Rd, South Fulton, GA

8/6/2022 | Outreach Georgia Spartans 30349
The Hills
Community Dixie Hills First Baptist
Voter Education Development Church 1995 Morehouse Dr.
8/6/2022 | and Outreach Corporation NW Atlanta, GA 30314
Georgia International
Convention Center, 2000
Convention Center
Mobile Bus Voter Concourse, College Park, GA
8/6/2022 | Education Kids Fest 2022 30337
Department of Registration
and Elections, 130
Peachtree Street SW,
Deputy Registrar Suite2186, Atlanta, GA
8/9/2022 | Training Fulton County VEO | 30303
The Georgia
Voter Education Coalition For The
8/9/2022 | and Outreach Peoples’' Agenda Virtual
Voter Registration Kroger, 590 Cascade Ave.
8/12/2022 | Drive Deputy Registrar SW, Atlanta GA, 30310
East Point City Annex
Voter Education Health and Equity | Auditorium (3121 Norman Berry
8/13/2022 | and Outreach Summit Dr, East Point, GA 30344).
Virtual email
Deputy Registrar Voter Education veo@fultoncountyga.gov for
8/13/2022 | Training and Outreach the link
North Fulton North Fulton Community
Voter Education Community Charities 11270 Elkins Road
8/15/2022 | and Outreach Charities Roswell GA 30076
Poll Worker 141 Pryor St SW #4075,
8/16/2022 | Recruitment Day Fulton County VEO | Atlanta, GA 30303
Voter Education Fulton County
and Outreach/Poll | Dept. of North Point Mall, 1000
Worker Registrations and North Point Circle
8/16/2022 | Recruitment Elections Alpharetta, GA, 30022
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Poll Worker Fulton County
Recruitment/ Dept. of Hillside Chapel 2450
Mobile Voter Registrations and Cascade Road, Atlanta, GA
8/17/2022 | Education Elections 30311
Voter Education Quest 879 Rock Street NW,
8/18/2022 | and Outreach Communities Atlanta, GA 30314
Lindsey Building, 984
Voter Education City Of College Princeton Bldg., College
8/19/2022 | and Outreach Park Park, 30337
Downtown Live -Wings and
Strings Jess Lucas Park 680 S
Voter Education Central Ave, Hapeville, GA
8/20/2022 | and Outreach City of Hapeville 30354
Virtual email
Deputy Registrar Voter Education veo@fultoncountyga.gov for
8/20/2022 | Training and Outreach the link
Voter Education 11 Kirkwood Avenue,
8/20/2022 | and Outreach Kirkwood Library Atlanta, GA 30317
Voter Education 85 Georgia Ave SE, Atlanta,
8/20/2022 | and Outreach Rye Restaurants GA 30312
Voter Education 85 Georgia Ave SE, Atlanta,
8/20/2022 | and Outreach Rye Restaurants GA 30312
Voter Education
and Outreach/Poll
Worker Alpharetta City Hall (2 Park
8/22/2022 | Recruitment City of Alpharetta Plaza, Alpharetta, GA 30009)
Voter Education
and Outreach/Poll
Worker City Of College 3717 College Street, College
8/22/2022 | Recruitment Park Park GA 30337
Voter Education
and Outreach w/ Vickery Rose 295 E Crossville Rd, Roswell,
8/23/2022 | TVIC Retirement Resort | GA 30075
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Poll Worker
Recruitment/ Welcome All Park 4255 Will
Mobile Voter City of South Lee Rd, South Fulton, GA
8/23/2022 | Education Fulton 30349
Hapeville Senior Center,527
Voter Education Hapeville Senior King Arnold St, Hapeville,
8/23/2022 | and Outreach Center GA 30354
Voter Education
and Outreach/Poll The Commons East Point,
Worker 2757 East Point Street, East
8/24/2022 | Recruitment City of East Point Point, Georgia 30344
Voter Education w/ | Addington Place of | 5050 Kimball Bridge Rd,
8/24/2022 | TVIC Johns Creek Johns Creek, GA 30005
Poll Worker
Recruitment/ Vote C.T. Martin Natatorium and
r Education and Recreation Center, 3201 MLK Jr
8/24/2022 | Outreach City of Atlanta Dr. SW, Atlanta, GA 30311
Center for the Visually
Mobile Bus Voter Center for the Impaired 739 W. Peachtree
8/25/2022 | Education Visually Impaired St., NW Atlanta, GA 30308
Voter Education CRABAPPLE SENIOR | 1264 Broadwell Rd.
8/25/2022 | and Outreach CENTER Alpharetta, GA 30004
Voter Education Overture Buckhead | 658 Lindbergh Dr NE,
8/25/2022 | and Outreach South Atlanta GA 30324
H.J.C. Bowden Senior
Multipurpose Facility, 2885
Voter Education Church St, East Point, GA
8/26/2022 | and Outreach Bowden Center 30344
Longino Building, 1940
Voter Education City Of College Princeton Ave, College Park,
8/26/2022 | and Outreach Park GA 30337
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Voter Education

St. James UMC, 3000 Webb
Bridge Rd, Alpharetta, GA

8/27/2022 | and Outreach NAACP 30009
Voter Education
and Outreach/Poll
Worker 2 Park Plaza, Alpharetta, GA
8/27/2022 | Recruitment City of Alpharetta | 30009
Voter Education
and Outreach /Poll | City of 6300 Cochran Mill Rd,
Worker Chattahoochee Chattahoochee Hills, GA
8/27/2022 | Recruitment Hills 30268
Rodney Cook Park, 600
Fulton Mobile Atlanta Fish Fry Joseph Boone Boulevard,
8/27/2022 | Outreach Festival NW Atlanta GA
Roswell Riverside Park, 575
Voter Education Riverside Rd, Roswell, GA
8/27/2022 | and Outreach Riverside Sound 30075
Voter Education West Egg Café, 1100 Howell
8/28/2022 | and Outreach Rye Restaurants Mill Rd, Atlanta, GA 30318
Dorothy C. Benson
Multipurpose Complex 6500
Voter Education Department of Vernon Woods Dr. Sandy
8/29/2022 | and Outreach Senior Services Springs, GA 30328
Virtual email
Deputy Registrar Georgia State veo@fultoncountyga.gov for
8/30/2022 | Training University the link
Voter Education Student Center Lobby, 223
and Outreach w/ CAU Votes - Clark | James P Brawley Dr. SW,
8/31/2022 | TVIC Atlanta University | Atlanta, GA 30314
Voter Education 464 Cameron Madison
and Outreach w/ Herndon Square Alexander Blvd NW, Atlanta,
8/31/2022 | TVIC Senior Living GA 30318
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	INTER-OFFICE MEMORANDUM
	FROM:    Nadine Williams, Interim Director, Registration and Elections
	Patrick Eskridge, Deputy Director
	Nadine Williams, Elections Chief
	Shamira Marshall, Registration Manager
	Janice Dickenson, Administrative Manager
	LaShandra Little, Voter Education and Outreach Manager
	Mariska Bodison, Absentee Manager
	VOTER REGISTRATION
	As of August 31, 2022, there were 845,489 (730,898 active and 114,591 inactive) registered voters residing in Fulton County.
	+
	The Historic Overview of Registration Applications for July/ August are as follows:
	(the breakdown covers five years)
	WORKLOAD STATISTICS FOR: Numbers as September 3, 2022
	*Report is unavailable.
	Our front desk personnel handle a lot of operations for the VR division. When a voter comes into the office, they fill out a yellow desk ticket that states their reason for visiting. Below is a breakdown of August ticket requests:
	Other – ranges from voters wanting to challenge other voters, dropping off their absentee ballot/application, or general questions about voter registration.
	REGISTRATION REPORTS:
	There are 6 Registration Officer vacancies. Recruitment for vacant positions is underway. The Registration Manager position interviews went well and the new manager should be onboard September 14th.
	TASKS TO BE PERFORMED FOR FUTURE REPORTING PERIODS:

